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he e-finance revolution is gathering pace

relentlessly. In the process the retail banking and
consumer financial services industry is being
transformed as never before - and all within the
space of a few years. First, only a few years ago,
came PC-based brokerage and banking. Now, more
online and digital innovations such as Web TV and
mobile commerce are accelerating the change
process - allowing new e-finance companies to
appear almost overnight and pressuring traditional
banks, insurers and other financial services vendors
to cannibalise themselves or risk almost certain
demise.

This is the background to Lafferty Group's 18th
International Retail Banking Conference, the annual
flagship industry meeting which always brings
together the world's leading innovators in consumer
financial services.

This year's conference will be a celebration and
showecase for e-finance - covering banking,
brokerage, credit cards, payments and insurance.

The conference will open with the presentation of
the findings of a major Lafferty research study,
E-Finance Research Europe, which will identify
European and global e-finance benchmark
organisations. Many of these are already featured on
this conference programme, while others will have
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The conference will truly be an E-Financefest!

Our programme includes:

* |nternet-only players such as E*TRADE, NextCard,
eCHARGE, Enba, NetBank and Telebanc,

* pioneering standalone Internet financial services
businesses like comdirect and Egg, which have
mushroomed out of such long-established
financial institutions as Commerzbank and
Prudential Assurance;

* Major banking groups like Bank One/First USA,
Deutsche Bank 24 and MeritaNordbanken, which
are world leaders in the extent to which they
already deliver financial services to their
customers via the web, and

* Senior retail banking executives from Royal Bank
of Scotland, Co-operative Bank and Woolwich,
who have the supreme challenge of managing
both traditional and Internet financial services
businesses, and planning the transition between
the two.

This conference takes place in conjunction with the
laffertycyberforum (see below) which holds its
inaugural meeting in London from 2-4 November.
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Seizing the E-Finance Opportunity

Chairman: ~ Michael Lafferty
Chairman

Lafferty Group, London

Co-Chairmen: John Kirkbright
Head of Corporate Development, Halifax
Vice Chairman, International Retail Banking Councll,
London

John Evans
Editor
Retail Banker International, London

WINNERS AND LOSERS IN THE VIRTUAL SPACE

E-Finance - A Global Assessment
Michael Lafferty

There are no Borders in Cyberspace
Jeremy Lent

Chairman and Chief Executive Officer
NextCard, San Francisco

Managing the “Clicks and Mortar” Transition
Benny Higgins

Managing Director, Retail Banking

The Royal Bank of Scotland, Edinburgh

Allfinanz in Cyberspace - The E*TRADE/Telebanc merger
Mitchell Caplan

President and Chief Executive Officer

Telebanc Financial Corporation, Arlington

BENCHMARKS FOR E-SUCCESS

How comdirect became Germany’s largest online broker
Dr Olaf Jager-Roschko

Head of Business Development

comdirect bank, Quickborn

How First USA Issues Millions of Cards on the Net
James M Grant

Senior Vice President Partnership Marketing

First USA Bank, Wilmington

How Egg became a major E-Bank within a year
Richard Duvall

E-Commerce Director

Egg, London

How NetBank became Europe’s first Internet-only Bank
Dr Heinz Wings

Managing Director

NetBank, Hamburg
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How MeritaNordbanken converted 40% of its Customer Base
to E-Banking

Matti Karvonen

First Vice President, Electronic Banking

MeritaNordbanken, Espoo

MAJOR STRATEGIC ISSUES IN THE NEW SPACE

eCHARGE and the Telco Competitive Threat
Ron Erickson

Chief Executive Officer

eCHARGE Corporation, Seattle

Barclays and the Positioning Issue
Speaker to be advised

Enba: Markets “Sans Frontiéres?”

Gerhard Huber

Chief Executive Officer, Enba

Chief Executive Officer, First-e Bancorp, Dublin

E*TRADE - Franchising the Brokerage Formula for Success
Julian Costley f

Chief Executive Officer

E*TRADE UK, Cambridge

The Co-operative Bank: Branding E-Banking?
Mervyn Pedelty*

Chief Executive

The Co-operative Bank, Manchester

BEYOND PCs -
THE BROADBAND ACCESS REVOLUTION

Keynote Address

Rainer Neske

Managing Director and Chief Information Officer IT
Deutsche Bank 24, Frankfurt

A Roundtable/Open Forum Discussion with:
Robin Arnfield

Editor

Lafferty Internet Ratings, London

Jorg Birkelbach
Adviser
laffertycyberforum, London

Mr John Crane
General Manager, IT
Woolwich, Bexley Heath

Conference updates via

http://www.lafferty.com
* subject to final confirmation




Presseclipping

5/2000 Banken und Sparkassen

(Avrair,'- Vi

(Beste Internetbank
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Der Londoner Researchspezialist fiir
eCommerce und eBanking Lafferty Group
hat die NetBank AG zu Europas bester
Internetbank gewshlt. Kriterien der Preis-
vergabe fiir den Lafferty E-Finance Award
waren beispielsweise Design, Innovations-
kraft, Servicedienste und Anwender-
freundlichkeit. "Das ist fiir uns eine grofe
Bestitigung der bisherigen Arbeit", freute
sich NetBank Vorstandsvorsitzender Dr.
Heinz Wings anlisslich der Verleihung in
London. "Wihrend viele iiber eBanking
reden, haben wir zum richtigen Zeitpunkt
mit den richtigen Mitarbeitern unser kun-
denorientiertes Konzept konsequent

umgesetzt,"
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--- Original Message -----
.rom: jvevans <jvevansReggconnect.net>
To: <erhard.petzel@netbank.de>
Sent: Thursday, April 27, 2000 4:09 PM
Subject: re: Lafferty E-Finance Awards

Lafferty Group

The Colonnades, 82 Bishops Bridge Rd.,
London W2 6BB.

Tel: 0207 563 5700

April 27, 2000

Lafferty E-Finance Awards

Dr Erhard Petzel,
Director,
NetBank.

Dear Dr Petzel,
I am delighted to tell you that NetBank has won our award as the Best

Internet-only Bank-Europe, following the recent analysis in Lafferty
Internet Ratings.
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This is one of a series of awards that we are making at a special
reception

> and dinner on May 9th in London. This event coincides with the annual
> meeting of the Lafferty Cyberforum, the industry networking organisation
for

> E-commerce and online financial services.

As I think you know, our awards have become recognised across the global
business and banking industry as extremely prestigious benchmarks for the
companies that are making most progress in exploiting the New Economy.

VVVVV Y

For your information, the full list of Award Winners is provided at the
end

> of this letter.

>

> I would be most grateful if you would and your President, Dr Heinz Wings,
> could attend the dinner personally and receive the award, and make a
little

> informal speech of acceptance.

> And I am sorry to give you such late notice, as we had some late responses
> in our final selection process.

>

> In the meantime, I will be happy to work with your corporate
communications

> team if you wanted to publicise your award. Indeed, past winners have
had

> great success in creating very positive media coverage for themselves, as

result of the award. Some even use the Award as a "testimonial" on their
Websites.

In confidence, here are the winners:
Best Internet-Only Bank - North America - Wingspanbank
Best Internet-Only Bank - Europe - Netbhank

VVVVY VYD
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ast
Best
Best
+ Best
Best

Cards Site — Europe - Egg

Cards Site - North America - NextCard and American Express (Joint)
Financial Services Portal - NA - Microsoft MoneyCentral

" - Furope -Interactive Investor International

Loan Site - North America - E-Loan

- " Burope -emfinance
+ Best Major Bank Site - Asia-Pacific - Commonwealth Bank of Australia

+ Best
- Best
+ Best

Major Global Financial Services Company Site - GE Capital
Major Bank in the World - Royal Bank of Canada
New E-Finance Innovation - Yodlee

The organisation of the dinner is being handled by my colleague Siobhan
Fitzpatrick, our Senior Councils Co-ordinator
(www.siobhan.fitzpatrick@lafferty.co.uk), with whom you should liaise.

Please

contact me if your need further details of the Award.

I can be contacted through the office or on the UK number, 0208 777 1072.

Yours truly,

John Evans
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